
 

Minutes of the  

7TH ANNUAL MEMBERSHIP MEETING 
June 10, 2023, Saturday,  10:00 am to 12 noon 
via Zoom facility hosted at the Support Office  

5/F Echelon Tower,  2100 A. Mabini St., Malate, Manila 

 
ATTENDANCE :  
The meeting was attended by members of the association represented by their area / branch 
coordinators,  members of the Board of Trustees and management staff. 
 
PROCEEDINGS : 
 
Part I.  Worship Celebration  
 

The worship proper ushered the participants to an engaging 7th Annual Membership 
Meeting of the CCT Mutual Benefit Association, Inc. or CCT MBA.  CCT MBA has kept the 
faith—with the blessed assurance that the Lord has always been faithful to fulfil His 
purposes among the communities being served by the ministry. 
  

Part II. Business Meeting Proper 
 

A. Opening Prayer 
Ms. Ruth Callanta, Chairperson of CCT MBA, led the opening prayer.  

 
B. Introduction of Members and Guests 

The meeting was presided over by Ms. Ruth Callanta who introduced and welcomed the 
members and guests. 

 
C. Philippine National Anthem 

The Chairperson led the membership in the singing of the Philippine National Anthem. 
 

D. Certification of Quorum 
The presence of a quorum was certified by Ms. Alicia Pineda, CCT MBA Corporate 
Secretary.  
 
Out of the total 40,006 ACTIVE members of CCT MBA, 20,778 or 52% attended either 

physically at the CCT Support Office in Echelon Tower or virtually at the CCT Multipurpose 

Cooperative branches via zoom faciility or via proxy attendance through their respective 

Area Shepherds (area managers) or Microfinance (MF) technical officers. 

  
 



 

E. In Memoriam – Geramel A. Cuerpo 
Mr. Froi Parado gave a tribute and offered prayers for Geramel A. Cuerpo,  Faith 
Community Missionary Coordinator of Digos City, Davao who passed away last June 5, 
2023. 

 
F. Call to Order 

Chairperson Ruth Callanta called the 7th Annual Membership Meeting (AMM) to order 
after the quorum was certified. 
 

G. Approval of the Proposed Agenda 
Upon a motion duly made and seconded, the general membership approved the 
proposed agenda for the CCT MBA’s 7th Annual Membership Meeting. 

   
H. Approval of the 6th Annual Membership Meeting Minutes of the Meeting 

The Chairperson noted that copies of the minutes of the 6th Annual Membership Meeting 
were circulated in advance to the membership. 
 
Upon a motion duly made and seconded, the general membership approved the minutes 
of the 6th Annual Membership Meeting.  

 
I. Business Arising from the Minutes of the 6th Annual Membership Meeting 

Ms. Callanta presented to the general membership the business arising from the 6th 
Annual Membership Meeting. 
1. 2021 Audited Financial Statements 

Presentation of the 2021 Audited Financial Statements will be presented as part of 
the Chairperson’s Report.  

  
2. 2021 Interest rate on member’s equity value and retirement savings fund  

The Chairperson has included updates on the dividend declaration and return of the 
member equity value and retirement savings fund in the Chairperson’s Report.  

 
3. 2021 net surplus allocation  

Due to the unavailability of the financial statements as approved by the Board of 
Trustees,  the 2021 net surplus allocation was also not included in last year’s Annual 
Membership Meeting presentation.   This information will also be presented in the 
Chairperson’s report. 

 
J. Ratification of the Acts of the Board for CY 2022 

Ms. Callanta presented to the general membership the Acts of the Board for 2022. 
 



 

         
 

Upon a motion duly made and seconded, the general membership approved all Acts of 
the Board of Trustees for CY 2022. 

 
K. Chairperson’s Report 

 
 



 

 
 
The Chairperson’s report began with an overview on the assessments done in 2022 on 
the quality of our membership,  the relevance of our products and services and the   
integrity and accuracy of our records,  systems and processes. 
 
1. Quality of our membership  

As an association we need to know who we are serving,  how many they are,  what  
they are doing,  how we are helping them,    how many updated payments and lapsed 
policies there are.  

2. Relevance of products and services 
We also need to review what we are doing,  what is our role in improving the quality 
of our services?  Is there a better way to serve the membership ?  The features and 
benefits of the Basic Life Insurance Plan (BLIP)  need to be assessed since the savings 
component is a duplicate product feature that is available to members of the CCT 
Multipurpose Cooperative.   We must also do product research to develop products 
with more benefits but with the same level of premium payments.  The outcome of 
this research is CCT Sigurado,  which we intended to do as a test pilot run vis-à-vis the 
BLIP.  However we had administrative lapses in terms of monitoring the market 
response and the timing of the issuance of the product approval by the Insurance 
Commission. 

3. Integrity of our systems and processes  
The recording system of the association and its relation to the recording processes at 
the branch level also needs to be reconciled and balanced.   The integration of the CCT 
Multipurpose Cooperative Musoni system with the CCT MBA Ruralnet system must 
be established to ensure that MBA member records in the systems are updated and 
correctly encoded by the faith community missionaries (FCM).   

 



 

 
 
The Chairperson then proceeded to share updates on the organizational structure and 
product research and development :    
1. MBA officers were hired and deployed to the different areas as the current system of 

relying on the CCT Multipurpose Cooperative staff was no longer tenable.  What still 
needs to be clarified is the segregation of roles between the faith community 
missionary (FCM) and the MBA officers since the recruitment and collections are being 
handled by the FCM.  We also need to identify the lines of authority of the MBA 
officers at the branch level and the required competencies to complement the skill 
sets of the FCM and FCM coordinators. 

2. During the product research and development phase,  it was discovered that the 
association could not offer the CCT Sigurado optional benefit plan without the Basic 
Life Insurance Plan (BLIP).  It was agreed that the new product to be offered will now 
be called BLIP-Sigurado as this is aligned with the product approval issued by the 
Insurance Commission.  

 
The Chairperson presented the status of membership in relation to payments   received 
as of December 2021 :  

  
 



 

Next,  the Chairperson presented the total premiums received as of December 2021 : 

 
 
Expenses for 2021 and net loss for the period : 

 
 
2022 Operation Highlights : 

              



 

             2022 Revenues per product : 

             

            Claims paid in 2022 :  

            

           Net Loss for 2022 : 

             

 



 

          For 2022,  we expect a net loss of PHP 22.06mm due to the non recognition of the CCT 

Sigurado premiums.   The ruling of the external auditors is that the CCT Sigurado premiums 

can only be recognized once the product has been approved by the Insurance Commission.  

  

           The Chairperson presented three ministry challenges that the association faced in 2022 :  

 
 

              
 

             Finally,  the Chairperson shared the moving forward strategies of the association : 

              
 



 

The Chairperson assured the general membership that year 2023 and 2024 will be better  
than 2021-2022 as management has a better handle of the operations performance.  The 
Chairperson also thanked everyone for keeping faith,  for it is only by keeping faith that 
we can, with one heart, move forward.  
 
The audio visual presentation on the BLIP-Sigurado teaser was presented to the general 
membership. 
 
The general membership acknowledged and accepted the Chairperson’s report with 
gratitude and appreciation. 

 
L. Treasurer’s Report 

 
The treasurer presented the 2022 financial performance of the association by showing 
the trend in the balance sheet accounts from 2017 until 2022.    

 

                 

CCT MBA’s assets grew from P56.68 million in 2017 to P185.80mm in 2020, P129mm 

increase in four years. Growth was driven primarily by the annual increase in membership 

coupled with a manageable number of premiums in arrears and lapsed policies. 

However from 2020-2022 there was a slowdown in the asset growth due to the decline 

in membership resulting from member resignation, policy termination, and minimal or 

zero recruitment of new members.  

Based on the asset breakdown,  88%  is cash or cash equivalent, 8% is the guarantee fund 

while the remaining 4% are receivables,  property and equipment and intangibles. The 

remaining 4% balance include unremitted collections from related ministries, 

customization costs for the Ruralnet Insurance System and product research and 

development.  



 

                

Major components of the association’s liabilities include the member equity value (MEV) 

and retirement savings fund (RSF). Growth rate parallels the asset growth rate except for 

the year 2022 where CCT MBA incurred P30mm due to the recording of the CCT Sigurado 

premiums as a liability.   

               

The fund balance of the association consists of unassigned and assigned. Assigned fund 

balance refers to net surplus that have been earmarked for projects for the benefit of the 

members. These include education and training, community development, health and 

disaster response among others. The free and unassigned refers to the portion of the net 

surplus that may be used for operations-related expenses. 

In 2020, there was a decrease in the assigned fund balance as funds were released for 

disaster/calamity and health in response to the COVID-19 pandemic.   

For 2022, the unassigned balance had a negative balance of P4.55mm due to the 

P22.376mm losses recorded for the year. 



 

               

For the results of operations in 2021 and 2022,  CCT MBA incurred a deficit of P1.091mm 

in 2021 and P22.376mm in 2022.   Details of the operations performance have already 

been shared in the Chairperson’s report 

M. Election of the Board of Trustees 
The Chairperson presented the names of the nominees for the board : 
1. Ms. Evelyn N. Pua – Palawan Regional Council Member 
2. Mr. Tito L Tolentino – Southern Luzon Regional Council Member  
3. Mr. Joseph Chiu – Soccsksargen Regional Council Member  
 
Upon a motion duly moved and seconded,  the general membership confirmed the 
election of the three nominees as members of the CCT MBA Board of Trustees 
 

N. Appointment of External Auditor 
The Chairperson presented the proposal to re-appoint Isla Lipana & Co as external auditor 
for the association for calendar year 2023. 
 
Upon a motion duly made and seconded, the general membership approved the 
appointment of Isla Lipana & Co. as CCT Mutual Benefit Association’s external auditors 
for the year 2023. 

 
O. Appointment of Corporate Secretary  

The Chairperson presented the nomination of Ms. Leah Fe Jasmin Katigbak as the 
corporate secretary of the association. 
 
Upon a motion duly made and seconded, the general membership approved the 
appointment of Ms. Leah Fe Jasmin Katigbak as CCT Mutual Benefit Association’s 
corporate secretary. 

 
 



 

P. Prayer of Consecration  
The Chairperson thanked the MBA management team and the MBA officers for their hard 
work and dedication and invited them to stand and be recognized.  Pastor Anthony Tabilin 
then offered a prayer for the management team and the MBA officers. 

 
Q. Adjournment of Business Meeting  

There being no other business,  the Chairperson adjourned the annual membership 
meeting at 12:30pm. 

 
R. Closing Song  

In closing,  the general membership sang the song “Misyon”. 
 

S. Closing Prayer   

The meeting was closed in prayer and benediction by Pastor Anthony Tabilin,  followed 

by the singing of the seven-fold Amen. 

 

 

 

 

 
 

 
    

     

Prepared by:   Noted by:    Approved by: 

                 

 Jennifer Jan Abella  Leah Fe Jasmin Katigbak   Ruth S. Callanta 

Treasurer   Corporate Secretary   Chairperson  

 

 

 

 

 

     

 

 


