Minutes of the
7™ ANNUAL MEMBERSHIP MEETING
June 10, 2023, Saturday, 10:00 am to 12 noon
via Zoom facility hosted at the Support Office
5/F Echelon Tower, 2100 A. Mabini St., Malate, Manila

ATTENDANCE :
The meeting was attended by members of the association represented by their area / branch
coordinators, members of the Board of Trustees and management staff.

PROCEEDINGS :
Partl. Worship Celebration

The worship proper ushered the participants to an engaging 7™ Annual Membership
Meeting of the CCT Mutual Benefit Association, Inc. or CCT MBA. CCT MBA has kept the
faith—with the blessed assurance that the Lord has always been faithful to fulfil His
purposes among the communities being served by the ministry.

Part Il. Business Meeting Proper

A. Opening Prayer
Ms. Ruth Callanta, Chairperson of CCT MBA, led the opening prayer.

B. Introduction of Members and Guests
The meeting was presided over by Ms. Ruth Callanta who introduced and welcomed the
members and guests.

C. Philippine National Anthem
The Chairperson led the membership in the singing of the Philippine National Anthem.

D. Certification of Quorum
The presence of a quorum was certified by Ms. Alicia Pineda, CCT MBA Corporate
Secretary.

Out of the total 40,006 ACTIVE members of CCT MBA, 20,778 or 52% attended either
physically at the CCT Support Office in Echelon Tower or virtually at the CCT Multipurpose
Cooperative branches via zoom faciility or via proxy attendance through their respective
Area Shepherds (area managers) or Microfinance (MF) technical officers.
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In Memoriam — Geramel A. Cuerpo

Mr. Froi Parado gave a tribute and offered prayers for Geramel A. Cuerpo, Faith
Community Missionary Coordinator of Digos City, Davao who passed away last June 5,
2023.

Call to Order
Chairperson Ruth Callanta called the 7" Annual Membership Meeting (AMM) to order
after the quorum was certified.

. Approval of the Proposed Agenda

Upon a motion duly made and seconded, the general membership approved the
proposed agenda for the CCT MBA’s 7" Annual Membership Meeting.

. Approval of the 6" Annual Membership Meeting Minutes of the Meeting

The Chairperson noted that copies of the minutes of the 6" Annual Membership Meeting
were circulated in advance to the membership.

Upon a motion duly made and seconded, the general membership approved the minutes
of the 6™ Annual Membership Meeting.

Business Arising from the Minutes of the 6'" Annual Membership Meeting
Ms. Callanta presented to the general membership the business arising from the 6%
Annual Membership Meeting.
1. 2021 Audited Financial Statements
Presentation of the 2021 Audited Financial Statements will be presented as part of
the Chairperson’s Report.

2. 2021 Interest rate on member’s equity value and retirement savings fund
The Chairperson has included updates on the dividend declaration and return of the
member equity value and retirement savings fund in the Chairperson’s Report.

3. 2021 net surplus allocation
Due to the unavailability of the financial statements as approved by the Board of
Trustees, the 2021 net surplus allocation was also not included in last year’s Annual
Membership Meeting presentation. This information will also be presented in the
Chairperson’s report.

Ratification of the Acts of the Board for CY 2022
Ms. Callanta presented to the general membership the Acts of the Board for 2022.
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Board Board Meeting 2022-06 | Approval for CMBA to write a lefter to the IC to 2" Special BOT

lution No. Description Date request for a ruling on the MEV and RSF of CMBA Meting -
202201 | Approval of the appointment of CMPC's Community | 17 Special BOT inactive members to be channeled by into a ‘Corpus February 7, 2022
Servant Leaders (CSLs) as CMBA's sales agents/sub- Meeting - Fund", to be used for future projects or programs of d
agents in the marketing of CMBA products to the | january 24, 2022 CMBA for its members.
communities.

f i st
202202 | Approval 1o use the RuraiNel Ineurance System for | 1% Spedal 80T 202207 | Approval of the Minutes of the 4th BOT Meeting for | 1% Regular BOT

enrolments, collections, and claims processing at the | peeting - 2021 held on November 17, 2021. - APPROVED. Meeting -
CMPC branches. January 24, 2022 June 8,2022
% T 0 T e e B T o I 2022-08 | Approval of a Standing Approval for all deposits made | 1% Regular BOT
2022-03 pproval to employ rea Officers in the| 2™ Special BOT i i . i
areaslragions where CCT is present Mestip- in CMBA's Guaranty Fund. - APPROVED. Meeting
June 8, 2022
February 7, 2022 - .
202209 | Approval of Allan Legaspi to be CCT MBA's 1% Regular BOT
2022-04 | Approval o engage an Acluary for the study and 2 Special BOT representative to RIMANSI's Annual General Meeting -
development of CCT SIGURADO, eliminating the Meeting - Membership Meeting. - APPROVED. June 8,2022
third-party aspect February 7, 2022
" —
202205 | Approval to utilize as a "Corpus Fund” the MEV and | 2™ Special BOT 2022:10 | Approval for CMBA o'wrko a leterto e (C to 3" special 80T
RSF amounts of members that have been inactive for Meeting - fequ?St for a ruling on the MEV and RSF of F’MBA Meeting -
more than three (3) years for CCT MBA insurance February 7, 2022 inactive members o be channe!ed by into a “Corpus 1uly 6,2022
programs. ’ Fund”, to be used for future projects or programs of 4

CMBA for its members.

Upon a motion duly made and seconded, the general membership approved all Acts of
the Board of Trustees for CY 2022.

K. Chairperson’s Report

Iii

o1 Business Arising from 6th Anua_l
Membership Meeting

Ministry Challenges

05 Moving Forward in 2023
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STRATEGIC PLANNING AND PRODUCT REALIGNMENT

Product Organizational Process Re- engineering
Assessment Restructuring Data Reconciliation

Musoni and MBA MIS Data
Focus Group Discussion Area Based MBA Officers Reconciliation for MEV / RSF
‘ ‘ Computation

CCT Sigurado

(Optional Benefit Leaders Engagement Reconciliation (Premium
Product) contribution, claims, MEV /

RSF returns
Product Research and ¥
Development Ruralnet Insurance System

Rollout

Community Servant Due to / Due From

The Chairperson’s report began with an overview on the assessments done in 2022 on
the quality of our membership, the relevance of our products and services and the
integrity and accuracy of our records, systems and processes.

1. Quality of our membership
As an association we need to know who we are serving, how many they are, what
they are doing, how we are helping them, how many updated payments and lapsed
policies there are.

2. Relevance of products and services
We also need to review what we are doing, what is our role in improving the quality
of our services? Is there a better way to serve the membership ? The features and
benefits of the Basic Life Insurance Plan (BLIP) need to be assessed since the savings
component is a duplicate product feature that is available to members of the CCT
Multipurpose Cooperative. We must also do product research to develop products
with more benefits but with the same level of premium payments. The outcome of
this research is CCT Sigurado, which we intended to do as a test pilot run vis-a-vis the
BLIP. However we had administrative lapses in terms of monitoring the market
response and the timing of the issuance of the product approval by the Insurance
Commission.

3. Integrity of our systems and processes
The recording system of the association and its relation to the recording processes at
the branch level also needs to be reconciled and balanced. The integration of the CCT
Multipurpose Cooperative Musoni system with the CCT MBA Ruralnet system must
be established to ensure that MBA member records in the systems are updated and
correctly encoded by the faith community missionaries (FCM).

gcer Vun }’{ix ML OGN \i\*"w‘ ms L o4 '_i;';'mw & D % Foune I cassun @

TRIBESPEOPLE ~ &

ress: 5/F Echelon Tower, 2100 A. Mabini Street, Malate, Manila, 1004, Philippines
Phone lines: (632) 8524.1810/ 8524.1819 1835 / 8400.6901 / 8400.6909
Fax: (632) 8524.1819 loc. 203




Product Organizational Process Re- engineering
Assessment Restructuring Data Reconciliation

Focus Group Discussion

CCT Sigurado
(Optional Benefit
Product)

Musoni and MBA MIS Data
Reconciliation for MEV / RSF
Computation

Area Based MBA Officers

Due to / Due From
Reconciliation (Premium
contribution, claims, MEV /

RSF returns

Ruralnet Insurance System
Rollout

The Chairperson then proceeded to share updates on the organizational structure and

product research and development :

1. MBA officers were hired and deployed to the different areas as the current system of
relying on the CCT Multipurpose Cooperative staff was no longer tenable. What still
needs to be clarified is the segregation of roles between the faith community
missionary (FCM) and the MBA officers since the recruitment and collections are being
handled by the FCM. We also need to identify the lines of authority of the MBA
officers at the branch level and the required competencies to complement the skill
sets of the FCM and FCM coordinators.

2. During the product research and development phase, it was discovered that the
association could not offer the CCT Sigurado optional benefit plan without the Basic
Life Insurance Plan (BLIP). It was agreed that the new product to be offered will now
be called BLIP-Sigurado as this is aligned with the product approval issued by the
Insurance Commission.

Community Servant
Leaders Engag: t

Product Research and
Development

The Chairperson presented the status of membership in relation to payments received
as of December 2021 :

Members with
Updated Payments

Members with

Payments in Arrears

Members whose

Policies have Lapsed
7
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Expenses for 2021 and net loss for the period :

Expenses Incurred in 2021

2021 Net Loss

2022 Operation Highlights :

2021 2022
62,341 members 46,661 members

Members with
Updated Payments

Members with
Payments in Arrears
Members whose
Policies have Lapsed
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2022 Revenues per product :

2022 REVENUE

Premium Contribution P 3,239,000

P 33,308,000

Membership Fees P 144,000

P 144,000 l

Other Income

P 1,584,000 ]

Total Revenue P 3,383,000

P 35,036,000 |

Less : Equity Value P 1,614,000

P 1,614,000 I

-

Net Revenue P 1,769,000

P 33,422,000 J

Claims paid in 2022 :

TOTAL TOTAL
# OF BENEFITS BENEVOLENCE
DEATHS PAID PAID

[

P 12,314,000

P 74,000 l

P 180,000 P 14,757,000

Net Loss for 2022 :

Line Item Amount
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Net Revenue PHP 33,422,000
2 Less : Claims Paid PHP 14,757,000
3 Expenses Incurred PHP 10,656,000
4 Net Income for 2022 PHP 8,009,000
5 CCT Sigurado Premium PHP 30,069,000
6 Net Loss for 2022 (PHP 22,060,000)
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For 2022, we expect a net loss of PHP 22.06mm due to the non recognition of the CCT
Sigurado premiums. The ruling of the external auditors is that the CCT Sigurado premiums
can only be recognized once the product has been approved by the Insurance Commission.

The Chairperson presented three ministry challenges that the association faced in 2022 :

N

Coverage / Cause of
Death

Less than 1 year

1 year or more but
less than 2 years

2 years or more but
less than 3 years

3 years &
above

Pre-existing

P 2,000.00

Natural Causes

P 24,000.00

P 48,000.00

P 72,000.00

P 120,000.00

Accidental

P 44,000.00

P 88,000.00

P 132,000.00

P 220,000.00

Delay in the reconciliation of the
BLIP premium contribution in
Musoni vs MBA MIS

Setup and integration of BLIP
Sigurado products in Musoni

Engage
Community
Servant Leaders
as marketing arm
of CCT MBA

Increase membership
through close
collaboration with CCT
MPC
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The Chairperson assured the general membership that year 2023 and 2024 will be better
than 2021-2022 as management has a better handle of the operations performance. The
Chairperson also thanked everyone for keeping faith, for it is only by keeping faith that
we can, with one heart, move forward.

The audio visual presentation on the BLIP-Sigurado teaser was presented to the general
membership.

The general membership acknowledged and accepted the Chairperson’s report with
gratitude and appreciation.

Treasurer’s Report

The treasurer presented the 2022 financial performance of the association by showing
the trend in the balance sheet accounts from 2017 until 2022.

ASSETS (in millions) Breakdown of Assets

250.00

2%2%

192 .95 196.55
200.00 185.80

156.16
150.00
107.27
100.00
56.68
50.00  mem EEE AR T

2017 2018 2019 2020 2021 2022

m Cash & Cash Equivalent - 173M
= Guaranty Fund - 16M
Receivable - 3.7M
Intangibles- 3.1M

CCT MBA'’s assets grew from P56.68 million in 2017 to P185.80mm in 2020, P129mm
increase in four years. Growth was driven primarily by the annual increase in membership
coupled with a manageable number of premiums in arrears and lapsed policies.

However from 2020-2022 there was a slowdown in the asset growth due to the decline
in membership resulting from member resignation, policy termination, and minimal or
zero recruitment of new members.

Based on the asset breakdown, 88% is cash or cash equivalent, 8% is the guarantee fund
while the remaining 4% are receivables, property and equipment and intangibles. The
remaining 4% balance include unremitted collections from related ministries,
customization costs for the Ruralnet Insurance System and product research and
development.
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Liabilities (in millions) Breakdown of Liabilities

180.00

161.25
160.00

4%

N

140.00 135.91

127.66
120.00
104.46

100.00

80.00 68.92

60.00

40.00 30.62

20,00 .

2017 2018 2019 2020 2021 2022
TRLTT UTIER

Major components of the association’s liabilities include the member equity value (MEV)

= MEV - 89.5M

= RSF - 35.3M

= Advance Prem - 30M
Others - 6.2M

and retirement savings fund (RSF). Growth rate parallels the asset growth rate except for
the year 2022 where CCT MBA incurred P30mm due to the recording of the CCT Sigurado
premiums as a liability.

Fund Balance (in millions) Breakdown of Assigned Fund
45.00
20,00 4% 2%
35.00
30.00
25.00
20.00
15.00
10.00
" I
(5.00) . = Guaranty Fund - 14.9M = MBA System - 9.5M
(10.00) = Community Development - 6.8M Equity Value - 3.7M
2017 2018 2019 2020 2021 = 2022
= = Education and Training - 2.3M = Health Fund - 1.6M
W Unassigned 393  10.11 2014 2809 16.68 (4.55) i '
LiAssigned 2213 2823 3156 30.05 4036 39.86 L2 bt S = 220

EACH UTHER

The fund balance of the association consists of unassigned and assigned. Assigned fund
balance refers to net surplus that have been earmarked for projects for the benefit of the
members. These include education and training, community development, health and
disaster response among others. The free and unassigned refers to the portion of the net
surplus that may be used for operations-related expenses.

In 2020, there was a decrease in the assigned fund balance as funds were released for
disaster/calamity and health in response to the COVID-19 pandemic.

For 2022, the unassigned balance had a negative balance of P4.55mm due to the
P22.376mm losses recorded for the year.
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2022 Results of Operations
40.00
30.00
20.00
10.00
0.00 S —
2021 2022
-10.00
-20.00
-30.00
| Revenue il Expenses i Net Surplus (Loss)

For the results of operations in 2021 and 2022, CCT MBA incurred a deficit of P1.091mm
in 2021 and P22.376mm in 2022. Details of the operations performance have already
been shared in the Chairperson’s report

. Election of the Board of Trustees

The Chairperson presented the names of the nominees for the board :
1. Ms. Evelyn N. Pua — Palawan Regional Council Member

2. Mr. Tito L Tolentino — Southern Luzon Regional Council Member
3. Mr. Joseph Chiu —Soccsksargen Regional Council Member

Upon a motion duly moved and seconded, the general membership confirmed the
election of the three nominees as members of the CCT MBA Board of Trustees

. Appointment of External Auditor

The Chairperson presented the proposal to re-appoint Isla Lipana & Co as external auditor
for the association for calendar year 2023.

Upon a motion duly made and seconded, the general membership approved the
appointment of Isla Lipana & Co. as CCT Mutual Benefit Association’s external auditors
for the year 2023.

. Appointment of Corporate Secretary

The Chairperson presented the nomination of Ms. Leah Fe Jasmin Katigbak as the
corporate secretary of the association.

Upon a motion duly made and seconded, the general membership approved the
appointment of Ms. Leah Fe Jasmin Katigbak as CCT Mutual Benefit Association’s
corporate secretary.
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Prayer of Consecration

The Chairperson thanked the MBA management team and the MBA officers for their hard
work and dedication and invited them to stand and be recognized. Pastor Anthony Tabilin
then offered a prayer for the management team and the MBA officers.

. Adjournment of Business Meeting
There being no other business, the Chairperson adjourned the annual membership
meeting at 12:30pm.

. Closing Song
In closing, the general membership sang the song “Misyon”.

Closing Prayer
The meeting was closed in prayer and benediction by Pastor Anthony Tabilin, followed

by the singing of the seven-fold Amen.

Prepared by: Noted by: Approved by:
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Jennifer Jan Abella Leah Fe Jasmin Katigbak Ruth S. Callanta
Treasurer Corporate Secretary Chairperson
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